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About this Report
Information presented in this Sustainability Report covers business activity in the 2018 calendar year and is a comprehensive
and transparent representation of the Company�s sustainability pro�le for environmental, social and governance performance.
The report encompasses all business units owned by KBR, Inc. globally including joint ventures. All data should be assumed to
be global and as of December 31, 2018, unless otherwise noted. This report was published November 22, 2019.

This report has been prepared in accordance with the Global Reporting Initiative (GRI) Standards: Core Option. As required,
our content reports on KBR�s material topics and related impacts, as well as how these impacts are managed. This report is
prepared under the direction of the Vice President of Public Law and Corporate Secretary and KBR�s Health, Safety, Security,
Environment and Social Responsibility Board Committee.

External assurance has been limited to �nancial data as reported, which is certi�ed in our 2018 Annual Report and Form 10-K.

For more information about our company, please visit our corporate website at: www.kbr.com. Additional information about
KBR�s operations, consolidated entities and �nancial performance is available in our 2018 Annual Report and Form 10-K,
available for download at kbr.com.

KBR has reported annually since 2013 under the GRI G4 Core guidelines and since 2017 under the GRI Core Option Standards.
The last report published was for the calendar year 2017. The GRI� is a third-party organization and the world�s most widely-
used sustainability reporting framework. We intend to report annually.

If you have questions on this report please email us at Investors@kbr.com.

Our Biggest
Global Pursuit
The cover image represents
our largest global initiative
to date � to eliminate
plastics from the ocean.

More on page 25.
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Introduction

A MESSAGE FROM OUR CEO
Dear Stakeholders, 

It is with great delight that I present KBR�s rebranded 
sustainability report to you.  With the input of our 
employees globally, we developed a new logo and 
brand in-house and could not be more pleased with the 
results.  Our new logo re�ects the elevated, energized 
and dynamic company we are today, thanks to our KBR 
employees who made this happen.  

As I re�ect on our progress this past year, I am proud of 
what we accomplished together and I praise every KBR 
employee around the world for bringing their passion 
for sustainability to work every day.  

This passion for sustainability is seen in our exceptional 
Total Recordable Incident Rate (TRIR) improvement 
of 11% from last year and 54% since the inception 
of our Zero Harm program in 2014. Despite these 
improvements, I am deeply saddened by a fatality of 
one of our employees in 2018.  This is unacceptable and 
underscores the importance of improving our safety 
behavior even more and being more alert to our own 
safety risks and those of our colleagues.

It is seen in our e�orts to innovate and generate clean 
energy solutions driven by a growing global demand 
for cleaner motor fuels and stricter environmental 
standards. In 2018, we commercialized our �rst 
K-SAATTM (KBR Solid Acid Alkylation Technology) 
plant in China and received our �rst order in the U.S.  
K-SAAT� is a revolutionary technology to produce 
alkylate, an ultra-clean gasoline blend stock, by avoiding 
complex acid handling and cooling cost.  In addition, our 
ROSEfi technology is a revolutionary solution to IMO 
2020 regulations that we continued to commercialize 
in 2018.  The ROSEfi technology splits residue from a 
mix of crude oils into deasphalted oil and asphaltene, 

allowing re�neries to upgrade a larger proportion of 
their oil intake into high-grade products. This allows 
a di�erent product mix and provides more �exibility 
to respond to market developments and reduce the 
environmental footprint of re�nery products. 

Our passion for a sustainable planet is seen in the 
launch of �KBR One Ocean,� our global employee-led 
initiative to �nd an engineering solution to protect our 
oceans from harmful plastics.  

And it is seen in the many events we organize to raise 
funds for good causes, such as the KBR annual golf 
tournament, which raised over $520,000 in 2018. Since 
its inception in 2007, our annual golf tournament raised 
over $5 million bene�ting more than 50 local and 
national non-pro�t organizations supporting health, 
safety, the environment and education.  

Our people�s actions demonstrate our mission to 
preserve our planet while pursuing business growth. 
As we approach our 100th anniversary in 2019, we 
recognize our many achievements in the past century 
to build a sustainable future, but we also realize that 
there are opportunities for us to improve and make a 
more lasting impact.  Therefore, we remain committed 
to promoting our Zero Harm culture by aiming for zero 
health, safety, security and environmental incidents. 
And we demonstrate through our commitment to our 
ethical principles that we carry out our mission with 
integrity, as ethics is a vital part of who KBR is as a 
company.

The external recognition we receive, including three 
nominations by the U.K.’s Better Society Awards 
(Impact Company of the Year, Environment, and 
Communication and Education), is evidence that we are 
contributing toward a better, more equal, ethical and 
sustainable world for all. I could not be more optimistic 
of KBR�s future and the future that our incredible 
people are building for communities and our planet. 

Stuart Bradie 
KBR, Inc. President and Chief Executive O�cer

Our people�s actions 
demonstrate our mission to 
preserve our planet while 
pursuing business growth.

“

”
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Introduction

A MESSAGE FROM OUR HEALTH, SAFETY, SECURITY, ENVIRONMENT  
AND SOCIAL RESPONSIBILITY COMMITTEE CHAIR 
At KBR, 2018 was a year of focus 
and hard work leading to growth and 
renewal.  We embraced our responsibility 
and continued our exciting journey to 
deliver a sustainable future for KBR, 
the planet and its citizens.  We assessed 
our value chain and identi�ed areas 
where we could make the biggest impact 
in supporting the UN Sustainable 
Development Goals (UN SDGs).  While 
assessing our processes, risks and 
opportunities, we continued our e�orts to 
make our existing policies and programs 
that are of key sustainability concern 
more robust.  We are proud to report 
some of our achievements in 2018 that 
strengthened our sustainability pillars:

Operating Responsibly

■� Our Total Recordable Incident Rate 
was reduced from 2017 by 11% to 
0.191.  

■� Our employees launched �KBR One 
Ocean� to �nd an engineering solution 
to eliminate plastics from the ocean. 

■� We deployed the Courage to Care 
Conversations and SAFE (Shaping 
Accident Free Environment) Tour 
phone application to enable all 
employees worldwide to log Courage to 
Care Conversations and SAFE Tours.

■� We implemented additional on-site 
safety measures following a fatality, 

such as a buddy system to eliminate 
lone working.

More information is included on pages 16-36.

Operating with Integrity 
■� We began the process of upgrading 

our online platform for delivering our 
annual ethics and compliance training 
to provide enhanced training to our 
employees and improve our ability to 
track key metrics. 

More information is included on pages 37-38.

Caring About People

■� To promote inclusion and diversity 
at KBR, we piloted training on sexual 
orientation and gender identity with 
the plan to roll it out to all employees 
globally.   

■� To increase #MeToo awareness, we 
delivered harassment prevention and 
awareness training to selected groups 
within the company. 

■� In accordance with the U.K. Modern 
Slavery Act, we reviewed ways to 
enhance and improve management 
oversight to avoid workers being 
abused or exploited and provided 
training to all U.K. employees in 
addition to our annual ethics training 
provided to all employees globally.

■� While working on our rebranding, we 
began our Employee Value Proposition 
project that focused externally on our 
brand and internally on employee 
experience.  

■� We selected a cloud-based system 
to integrate and standardize our 
recruiting, hiring, onboarding, 
performance, compensation and 
career-tracking processes. 

More information is included on pages 39-46. 

Our e�orts from this past year underscore 
KBR’s commitment to be a good corporate 

citizen and a world-class service 
provider while enabling our clients to 
achieve their sustainability goals.  We 
are eager to continue the inspiring 
journey collectively to create a culture of 
sustainability at KBR in which everyone 
feels empowered, engaged, passionate 
and courageous to make a change. 

Ann Pickard 
HSSE & SR Committee Chair

KBR's HSSE&SR Committee from left to right: Mark Baldwin, Ann Pickard (chair),  
Lt. General Wendy Masiello, Umberto della Sala. 
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ABOUT KBR | OUR BRAND
KBR evolved into an elevated and advanced organization due to our signi�cant strategic decisions over  
the past �ve years.  Our in-house rebranding project that began in 2018 and was led by our own employees, 
delivered a logo and brand that represents who we are today and where we are headed.  

The globe is a connection to our history and its 
vantage point in space represents the breadth of our 
worldwide operations. 

The sun represents our relentless efforts around 
the globe and beyond to deliver solutions to the 
ever-evolving challenges of our clients and the 
environments in which we operate.  The sun truly 
never goes down for KBR!

Green represents land
Dark Blue represents water

Light Blue represents the sky

Black represents outer space

The squares represent our differentiating 
focus on digitalization across our businesses. In our 
fast-paced and ever changing world, KBR must be 
agile and innovative to provide the digital solutions 
that our customers want and need.

The colors of the squares represent the 
environments where KBR delivers solutions  
to our customers.
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A leading global provider of full life-cycle 
professional services, project delivery and 
technologies supporting government services  
and energy markets, creating exceptional value  
for customers, employees and stockholders.

Employees Worldwide 
Including Joint Ventures  
as of December 31, 2018

36,000

2018 Revenue 
$4.9 B

Our Business

ABOUT KBR | OUR MISSION
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ABOUT KBR | OUR SERVICES

HYDROCARBONS

TECHNOLOGY 

OPERATIONS & LOGISTICS
We provide critical operations  
and logistics support to 
government missions, from 
supplies and maintenance to the 
management of base operations 
and critical assets, beyond land 
and sea to air and space.

ENGINEERING & PROCUREMENT 
Our experience spans the entire range of 
the energy services cycle � from feasibility 
studies and front-end designs through 
global procurement and logistics, 
direct-hire construction and construction 
management. We deliver procurement 
strategies to reduce supply chain costs 
and deliver the lowest total  cost of 
ownership for our clients� projects.

TECHNOLOGY 
We provide licensed technologies, catalyst and proprietary  
equipment to commercialize customers� valuable resources  
and plants, facilities and infrastructure. Our technology offerings and services are 
expansive, from building platforms out of sight of land to fertilizer production through 
the creation of ammonia processes, to pioneering the Lique�ed Natural Gas (LNG) 
industry and designing and constructing LNG production.  

CONSULTING 
Our customized consulting solutions improve 

development cycles, enhance safety and ef�ciency, 
maximize the potential of our clients� assets and 

deliver value at every stage of the hydrocarbons 
project lifecycle. Our expertise ranges from upstream 

consulting, downstream consulting, LNG/gas monetization 
consulting to specialty consulting, where we help evaluate 

assets and create cost-effective strategies. 

ENGINEERING
From �ghter aircraft and 
combat vehicles, to missile 
defense systems and the 
International Space Station, our 
engineering solutions optimize 
performance and increase 
capability and functionality.

LIFE & PHYSICAL SCIENCE 
We offer expertise in space�ight 
medical care and scienti�c research. 
We research climate issues and 
human performance in extreme 
conditions, and we monitor seismic 
activity and biological, chemical 
and nuclear threats.

PROGRAM SUPPORT 
We help ensure the successful delivery 
of many of the world�s largest and most 
important government programs, 
from science and public works to 
weapons systems, military aircraft and 
watercraft, as well as mission planning 
and execution support. 

TECHNOLOGY 
From cybersecurity and software to 
satellite communications, we provide 
mission-critical spacecraft operations 
and ground systems support and  
space communications expertise.  
We support scienti�c research for public 
safety and national security programs. 

GOVERNMENT SERVICES

INFRASTRUCTURE 
From safe and reliable water supplies, 
state-of�the-art health and educational 
facilities to ef�cient transport systems 
and clean energy, we deliver vital 
infrastructure consulting services to 
private and public sector clients to deliver 
projects of any size in both urban and 
remote environments.

CONSTRUCTION 
Our skill set includes the entire range of project 
execution � from standalone construction to 
construction management, to full EPC execution. 
From detailed pre-construction planning and 
constructability through project execution, we 
use our ef�cient approach and completion-
driven tools to promote schedule certainty. 

We deliver solutions for our clients� most complex problems, recognizing opportunities for impacting  
and improving the environment and people�s lives in the safest way.
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KBR Of�ce KBR Project

We help advance our clients, citizens and the planet in different markets around the world. The map below 
shows our of�ce and project locations at the end of 2018 as well as the markets in which we did business.

Operations In More Than 80 Countries
Market

Intel & Data Science

Federal & Civilian

Energy & Chemicals

Aerospace & Defense

HQ

Our Business

ABOUT KBR | OUR GLOBAL FOOTPRINT
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By Geographic Location  

2018 REVENUE MIX

*Our 2018 unadjusted EPS decreased from 2017 because of the one-time non-cash bene�ts 
related to the 2017 Tax Reform and the reassessment of a valuation allowance. Adjusted for these 
one-time items, our 2018 Adjusted EPS increased from our 2017 Adjusted EPS. A reconciliation of 
our Adjusted EPS to EPS is provided in our 2019 Proxy Statement on page 91.
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By Segment 

A full disclosure of our 2018 financial performance is included in our 2018 Annual Report and Form 10-K

2018 OPERATING INCOME
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Our Business

2018 FINANCIAL PERFORMANCE
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SUSTAINABILITY AT KBR 
For KBR, sustainability means delivering solutions for the world�s challenging issues while fostering a sustainable future and advancing 
people�s lives.  The ultimate responsibility for sustainability lies with our chief executive of�cer and the senior leadership team.   
Our Board plays an essential role in overseeing KBR�s strategic priorities and considers sustainability an integral part of KBR�s business.  
The Board�s Health, Safety, Security, Environment and Social Responsibility (HSSE&SR) Committee assists the Board with providing more 
focused oversight for the Company�s policies, programs and related risks that concern key public policy and sustainability matters. 

Our commitment to sustainability is embedded in our Zero Harm philosophy. Our Vice President, Health, Safety & Security  
& Environment (HSSE) leads KBR�s global Health, Safety and Security functions, and is responsible for our Zero Harm program.   
Our Corporate Secretary monitors corporate sustainability governance trends, emerging issues and best practices�especially 
those of relevance to KBR�s industry and operations. The Corporate Secretary informs the Board�s HSSE&SR Committee on trends 
and changes in sustainability governance best practices and regulator expectations and ensures executive and key employees 
understand the emerging trends and responsibilities in corporate sustainability governance.  Every employee is responsible for 
exemplifying Zero Harm every day through a relentless focus to operate responsibly with the highest integrity and without causing any 
harm to our people, the communities in which we operate and our planet.  

Through Zero Harm we aim for:

Zero health, safety  
and security incidents  
with our employees,  
contractors, communities  
and customers  
at all times. 

Zero environmental  
incidents. 

MISSION
To safely deliver any project, any time, in any environment 
for the bene�t of our customers, shareholders, employees 
and the communities we serve.

VISION
To be the world�s contractor and employer  
of choice by safely and consistently delivering successful 
and innovative capital projects and services anywhere  
in the world.

VALUES
■� Uncompromising commitment to quality,  

health, safety and the environment
■� An open relationship with our employees based on 

mutual trust, respect and success
■� Transparency, accountability and discipline  

in our business
■� Best in class risk awareness
■� Integrity in all we do
■� Financial responsibility to our stakeholders

Each year KBR celebrates Zero Harm Day at all of our 
of�ces around the world.
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SUSTAINABILITY AT KBR | OUR VALUE CHAIN
To contribute more meaningfully to global progress and the UN SDGs, we identi�ed 
sustainability risks and opportunities throughout our value chain and the value we deliver. 
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citizens, assets and 
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VALUE WE DELIVER
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SUSTAINABILITY AT KBR | ADVANCING OUR PLANET AND ITS PEOPLE

PEOPLE  
Our goal is to enhance the livelihood of our people and the 
communities in which we operate. Through this goal we will 
contribute to the following SDGs:

Greenhouse Gases 
■� Reduce energy consumption 

in our of�ces
■� Innovate in technologies that 

help customers reduce their 
environmental footprint

■� Reduce environmental 
incidents

Waste 
■� Engage in initiatives to 

eliminate plastics from 
our oceans

■� Increase recycling 
efforts in our of�ces

Sustainable 
Sourcing 

■� Increase sustainable 
sourcing of of�ce 
materials

Inclusive and Fair 
Workplace 

■� Reduce workplace 
safety incidents

■� Build a balanced and 
diverse workforce 
with a focus on 
management 

Communities  
■� Improve livelihoods of 

small business owners 
and communities 
where we execute 
projects

■� Increase community 
engagement to 
execute our role in 
good corporate 
citizenship

PLANET 
Our goal is to preserve our planet as we grow 
our business.  As part of this goal, we aim 
to reduce our environmental footprint while 
executing projects and to innovate on clean 
technologies to help our customers achieve 
their sustainability goals. Through this goal we 
will contribute to the following SDGs: 

The areas we identi�ed in 2018 where we can drive the biggest change in order to support the UN SDGs are illustrated below.  Our sustainability strategy focuses on two main goals that 
are underpinned by commitments throughout our value chain.  We will continue to work with our stakeholders to focus on these areas and contribute to the UN SDGs.

13KBR 2018 Sustainability Report  |
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SUSTAINABILITY AT KBR | STAKEHOLDERS� INSIGHT 
What matters most to our success is our relationship with our stakeholders. We engage with external and internal  
stakeholders through formal and informal channels.  Our stakeholders� input drives our sustainability focus and  
the content of our report.  The table below illustrates the ways in which we engage with our key stakeholder groups.

  STAKEHOLDER   FORMS OF ENGAGEMENT

INVESTORS
Stockholders, �nancial institutions, potential socially 
responsible investors.

■� Earnings Conference Calls
■� Annual Meeting of Stockholders 
■� Investor Presentations

EMPLOYEES
The foundation of KBR: all our employees worldwide 
from project staff to business presidents. 

■� Ethics Hotline
■� KBR Listens Mailbox
■� Social Media
■� Zero Harm Day
■� SAFE Tours
■� ASPIRE and IMPACT (KBR�s employee resource groups) 
■� AIM Performance and Talent Management Process

CUSTOMERS
The companies and governments who rely on  
our products and services. 

■� Proposal Requests 
■� Tradeshows
■� Project Close-out Surveys

SUPPLIERS & SUBCONTRACTORS
Parties who provide goods and services to KBR  
in order to execute our contracts.    

■� Supplier Performance Evaluations
■� Pre-inspection Meetings
■� Shop Surveys

JOINT VENTURE PARTNERS
Companies KBR agreed to form a business 
arrangement with to execute speci�c projects, sharing 
resources, cost, risk and pro�ts.    

■� Joint Venture Board and Committee Meetings 
■� Project Operation Discussions 

GOVERNMENTS
Country governments and government organizations 
around the world.     

■� Liaisons with Regulators and Agencies
■� Audit Discussions 

LOCAL COMMUNITIES
Local citizens and communities located in the areas 
where we execute projects, impacted by our work.  

■� Community Events 
■� Community Meetings and Debriefs

Our Business Operating Responsibly Operating with Integrity Caring About People AppendixIntroduction
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Identify
First, our stakeholder issues were identi�ed and 
assessed by the management teams involved 
with corporate governance and reporting on 
sustainability performance. This was done 
through gathering internal feedback from several 
departments involved with liaising with our different 
stakeholder groups.

Prioritize
The next step was to rank these issues based on 
whether they re�ect our organization�s signi�cant 
economic, environmental and social impacts, 
substantially in�uence assessments and decisions 
of stakeholders and the extent to which they 
impact KBR�s business. As a result, the issues that 
ranked the highest on impact on stakeholders� 
decisions and KBR�s business were identi�ed as our 
material topics.

Validation and Review
Our material topics were approved by our Board 
prior to issuance of this report. During our ongoing 
review process, we will continue to closely monitor 
our stakeholders� concerns and enhance our 
communication channels with them to strengthen 
our relationship.

SUSTAINABILITY AT KBR | MATERIALITY 
We identi�ed the areas that mattered most to our stakeholders and conducted a materiality assessment in 2018.  During our assessment we determined the impact  
of these matters on stakeholders� decisions and our Company�s business.  Below are the topics we considered material, which remain unchanged from 2017.  

OUR MATERIALITY ASSESSMENT PROCESS

1 2 3

* We changed the names of these topics in 2019 to include content with a broader scope.  
"Anti-Corruption" became "Ethics and Compliance," and  �Information Security� is now �Information Security & Data Governance.�
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Our Approach
� We conduct annual and project-speci�c safety and security trainings.

� Regional and business unit leadership review incidents bi-weekly and provide input for our quarterly Incident Review Board sessions.

� Prior to agreements with joint ventures, we assess the equivalence of their HSSE policy and standards with those of KBR and require improvements if not
acceptable.

� Our global management short-term incentive plan includes a safety performance metric.

� Our senior executive management�s short-term incentive payout includes a measure for completed SAFE Tours.

� We celebrate safety at an annual Zero Harm Day to improve our personal and workplace safety practices.

� Our global crisis management plan requires all KBR facilities and projects to have a local emergency response plan in place.

� Our 24/7 KBR First Response system keeps employees updated on emergencies and safety measures.

� We issue annual CEO HSSE excellence awards to individuals selected by business unit presidents and our CEO, Zero Harm awards for project sites that complete
a minimum amount of consecutive work hours without a work-related injury, and Courage to Care awards to individuals that exemplify excellence with regards
to our Zero Harm program.

Challenge
In order to sustain 
our business, there 
is an increased 
focus and pressure 
to safely execute 
projects without 
harming individuals.

Opportunity 
KBR�s safety performance has 
substantially improved since 
we implemented  Zero Harm in 
2014. Increasing our focus on the 
safety of our people will help us 
to become a world-class, reliable 
contractor and employer, win the 
right work and secure long-term 
pro�table growth.

Governing KBR Policies and Procedures

As we operate on critical projects and in challenging environments, the 
health, safety and physical security of our employees, contractors and 
joint venture employees is vital.

■� Code of Business Conduct (COBC)

■� Health, Safety, Security and Environment  
(HSSE) Policy

■� Incident Review Board Procedure

■� Global Crisis Management Plan Procedure 

■� Health, Safety and Security Governance  
of Joint Ventures Procedure 

■� Drug, Alcohol and Substance Abuse Policy

■� Weapons Policy

■� Corporate Security Policy

■� Preventing Workplace Violence Policy 

■� Pornography Policy

■� Local  Emergency Response Plans Procedure

SAFETY AND PHYSICAL SECURITY

Operating Responsibly
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SAFETY AND PHYSICAL SECURITY

To further improve our safety performance and security measures in 2018, we:

MANDATED completion of our Workplace 
Security Awareness course as part of each 
employee’s performance review to improve our 
Preventing Workplace Violence program.   

REVISED our mandatory pre-task risk analysis 
and task approval process to include a more 
ef�cient risk analysis and risk mitigation  
process conducted at the workface.  We 
included supervisor training, issued booklets  
to employees and issued standard procedures 
for routine tasks. 

IMPLEMENTED additional on-site safety 
measures following a fatality, such as: site safety 
brie�ng to all employees prior to beginning 
work and a buddy system to eliminate lone 
working.

CREATED a full-time crisis manager position 
dedicated to emergency management, crisis 
management and business continuity to help 
KBR better navigate natural disasters and 
emergency events in the future. The crisis 
manager trains KBR teams globally via exercises 
tailored to the vulnerabilities of the site and 
simulated crises.  

LAUNCHED leadership training at KBR 
operations worldwide focusing on how to 
become a visible HSSE leader.  The training 
included topics such as: the importance of 
HSSE leadership, attributes of successful HSSE 
leadership, and putting HSSE leadership into 
practice. It concluded with a personal action plan 
for each trained leader.  At the end of 2018, nearly 
100% of all KBR operations locations had a trained 
HSSE leader. 

CONDUCTED eight crisis management 
exercises in each region of operation.  As of 
the end of 2018, 100% of our regions have had 
such exercise.  Cases included in the exercises 
were:  hurricanes, kidnapping, airport bombing, 
warehouse explosion, mass violence attack 
by vehicle, motor vehicle accident and cyber 

PARTNERED with GardaWorld Worldwide 
Emergency Assistance Services to provide  
global medical response from 208 countries  
of operation.  GardaWorld proactively monitors 
incidents and travelers 24/7 and pushes alerts 
to those in or traveling to destinations with 
developing threats, without any cost  
to employees.  

DEPLOYED the Courage to Care Conversations 
and SAFE Tour phone application for all 
employees worldwide to log Courage to Care 
Conversations and for our executives to log 
their conducted SAFE Tours.  The app enables 
analyzing and summarizing safety performance 
data and actions by our employees and 
executives in a user-friendly and ef�cient way. 

Operating Responsibly
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Global Total Recordable 
Incident Rate*

Global Days  
Away Restricted and  
Lost Incident Rate�

§ Increase due to inclusion of Aspire Defence Holdings Limited, acquired in Q2 of 2018.

SAFETY AND PHYSICAL SECURITY

* Calculated by multiplying the number of recordable incidents 
by 200,000 and then dividing that number by the total number 
of labor hours worked in the year.
� The 2018 industry safety performance results were not 
published at the time we issued this Sustainability Report.

KBR 

Industry (OSHA Construction Division, 
NAICS 236-236 (SIC 15-17))

� Total recordable incidents that warrant days away from work or work 
restrictions divided by total numbers worked in the year, multiplied by 200,000.
¶ Increase in 2017 vs 2016 due to a decrease of 25MM work hours as a result of 
project close outs in 2017.

KBR

Operating Responsibly
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SAFETY AND PHYSICAL SECURITY

TRIR
improvement from 2017

11%

above
our target population completed 

our online Workplace Security 
Awareness course rolled out in 2018

26%
training 
sessions

were provided globally 
on workplace violence 

prevention, active 
shooters, cyber security, 

crisis intervention, 
security orientation  
and insider threat

14

months
without a single 

recordable incident 

2
TRIR

improvement since Zero Harm 
introduction in 2014

54%
Crisis Incidents  
Requiring KBR’s  
Security Team’s Action

Frequency

Natural Disasters  160

Terrorist Attacks 1

Workplace Violence 5

U.S. Military Response 
Operations and Security 2

Active Shooter Events 1

Civil Unrest 1

Employee on-duty deaths 1

Road Closure/Events 1

Protests 2

Project Labor Unrest 1

Cyber Security Threat 1

Bomb Threats 2

increase
in security awareness 

global communications

101%
178Total

Our CEO,  
Stuart Bradie,  

at Zero Harm Day 
participating in 

a demonstration 
of an energy 

conserving  
bike-powered 

blender.
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Our Aspire Defence Capital Works project in the U.K. was audited 
by the Considerate Construction Scheme (CCS) in December 

2018 and achieved �Exceptional� scores. The CCS is a non-pro�t, 
independent organization founded by the construction industry with 
the aim of improving its image and reputation. There are �ve key areas 
the CCS focuses on: Appearance, Community, Environment, Health & 
Safety and the Workforce. KBR scored 9/10 in all �ve areas at each of 
the project sites, and now all four project sites have received certi�cates 
of excellence.  We also received one gold and three silver national 
awards presented only to top performing sites and recognizing 
exceptional levels of consideration against the Scheme’s Code of 
Considerate Practice. 

Scoring �Exceptional�  
at Industry Audit

KBR scored 9/10 in all �ve areas:
1.	 Appearance
2.	 Community
3.	 Environment
4.	 Health & Safety 
5.	 Workforce

FEATURE STORY

20KBR 2018 Sustainability Report  |
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FEATURE STORY

CEO HSSE Excellence

William McPheat
Billy integrates HSE into the daily supply, warehousing and procurement operations 
with ease and is meticulous in his planning, judgment and execution. He consistently 
leads by example and is not afraid to challenge poor safety behaviors. Since his 
appointment as Logistics Supervisor at the KBR project based at NATO’s Kandahar 
Air�eld in Afghanistan, there has not been a single recordable incident. Throughout his 
career, he has been dedicated to Zero Harm initiatives including volunteering to be a 
KBR Fire Marshall and completing several self-funded HSE courses. The project achieved 
1,309,866 cumulative hours without a lost time incident.

Camp Lemonnier, Djibouti
KBR has completed two Base Operation Support contracts at the U.S. Naval 
Support Facility Camp Lemonnier in Djibouti, Africa, achieving 21,323,052 cumulative 
hours without a lost time incident. The Djibouti project team has been a leader in 
implementing Courage to Care* and Total Safety Task Instructions�.

 Award Winners

* A Zero Harm initiative to encourage employees to have Courage to Care Conversations when identifying  
and preventing unsafe acts.

�Our mandatory pre-task risk analysis process, which includes a documented work�ow for task evaluation,  
project team review, safety risks and hazard identi�cation, and supervisory review and approval.

SAFETY AND PHYSICAL SECURITY

Operating Responsibly



22KBR 2018 Sustainability Report  |

Our Business Operating Responsibly Operating with Integrity Caring About People AppendixIntroduction

SAFETY AND PHYSICAL SECURITY
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As Hurricane Florence made 
landfall on the East Coast of 

the United States in September 
2018, KBR’s of�ce in Wilmington, 
North Carolina, suffered signi�cant 
damage and was uninhabitable, 
forcing our Wilmington team 
to vacate the property.  Three 
employees could not return to 
their homes and were forced to 
seek temporary lodging. Through 
constant communication 
and collaboration, our HSSE 
department ensured that all 
Wilmington staff were safe. Finding 
temporary lodging for displaced 

employees involved not only 
checking hotel availability, but also 
cross-referencing state websites for 
road closures to determine if the 
hotel was reachable and not in a 
�ood zone.  With the help of KBR’s 
Information Technology and Real 
Estate teams, damaged equipment 
such as laptops, docking stations, 
computer monitors and servers were 
shipped to Houston and replaced 
so our business was least affected. 
Once again, our people showed 
great resilience and exempli�ed 
their One KBR spirit to take care  
of each other and KBR�s assets.

Safeguarding People and Assets  
During Hurricane Florence

FEATURE STORY
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SAFETY AND PHYSICAL SECURTY

Helping Clients During  
Hurricane Michael Aftermath

After Hurricane Michael demolished the Tyndall Air Force Base in Panama City, Florida, 
KBR personnel arrived on site within 48 hours to assess the damage and establish 

critical life support services. Our team has been working around the clock to help the Air 
Force restore the base. Employees have been tackling a comprehensive spectrum of tasks, 
such as providing temporary �xes to severely damaged buildings, removing debris, and 
supplying critical resources for recovery operations. These resources include food, water, 
ice, emergency power, satellite communications and internet. We also assisted with 

air�eld management to keep the �ight line open for additional supply and relief efforts.  
In addition to supporting the military at Tyndall, KBR donated $7,500 to the Air Force Aid 
Society’s (AFAS) fund. These funds will bene�t displaced Airmen and their families at the 
base, as well as others impacted by Hurricane Michael in the hardest hit areas of Florida. 
AFAS provides emergency �nancial assistance, educational support and community 
programs for service members.  

FEATURE STORY
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ENVIRONMENT

Our Approach
■� For each project, we develop a project environmental 

management procedure based on our clients�  
environmental and social impact assessment. 

■� We require inspections to take place prior,  
during and after project execution to assess  
all environmental aspects and goals. 

■� We conduct environmental surveys at the beginning  
and end of projects to ensure existing impacts are  
identi�ed and remedied prior to beginning work and  
that no negative footprint remains after we complete  
a project. 

■� We require vendors and subcontractors to commit  
to agreed project sustainability goals with our customers.

■� We organize a global World Environment Day celebration with 
local environmental charities and other non-pro�t organizations 
to showcase how we can protect our environment.

Challenge
Environmental degradation is heavily 
discussed globally and there is an 
increased focus on companies to 
minimize their environmental footprint 
in order to sustain their business.

Opportunity 
Linking the environmental impact of our 
operations and services to our strategy 
will result in reducing our environmental 
footprint.  By developing technologies  
that support modeling climate behavior  
and patterns, and the use of clean fuels,  
we have the capability and opportunity  
to help customers achieve their 
sustainability goals.

For KBR, it is critical to comply with all relevant environmental laws and regulations where we operate, be transparent about our environmental impact  
and minimize harm. In addition, we develop innovative tools and technologies to help our customers reduce their environmental footprint.

Governing KBR Policies and Procedures/Guidelines
■� HSSE Policy 

■� Project Sustainability Evaluation Process Procedure

■� Corporate Radiation Safety Program Procedure 

■� Occupational Health and Safety Hazard Identi�cation  
and Risk Assessment Procedure

■� Environmental Aspects and Impacts Assessment Procedure

■� Sustainability Guideline

24KBR 2018 Sustainability Report  |
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In September 2018, we launched �KBR One Ocean,� an initiative where we will collaborate with local and 
global schools to �nd an engineering solution to one of the greatest environmental challenges facing 

the world - plastic pollution in our oceans. Using our expertise and knowledge, our engineers will mentor 
and guide the next generation, networking with schools across KBR�s global footprint. Using our talented 
workforce, we will encourage, engage and enlighten future generations through engineering to explore 
dynamic world changing solutions. In 2018, we visited six schools globally to introduce One Ocean and start 
collaborations. We also started building a KBR One Ocean phone application to connect students from 
around the world in their efforts to engineer a solution. See more in our video: One Ocean At a Glance.

�����
������������

KBR

FEATURE STORY

One Ocean 
■� There are approximately 5.25 trillion pieces of plastic 

debris in the ocean.  Of that mass, 269,000 tons �oat on 
the surface, while some two billion plastic micro�bers per 
square mile litter the deep sea. 

■� Every year, 6.4 million tons of garbage are dumped 
into the ocean. This is the same as 2,000 miles of trucks 
loaded with garbage.

■� 100,000 marine creatures a year are found to have died 
from plastic entanglement.

■� Approximately one million sea birds also die from 
inadvertently eating plastic.

■� It can take between 20 to 1,000 years for a plastic bag to 
break up into smaller pieces. Those that do, break down 
into polymers and toxic chemicals.

■� It costs US$4,000 to recycle one ton of plastic bags, and 
you get a product that can be sold on the commodities 
market for US$32. 

■� At least two thirds of the world�s �sh stocks are suffering 
from plastic ingestion.

■� Scientists have identi�ed 200 areas declared as "dead 
zones" where no life organisms can now grow.

Source: www.oceancrusades.org

Why We Need Change

ENVIRONMENT

Operating Responsibly
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Several railroad projects in Melbourne, 
Australia were constructed by an alliance 

that included KBR.  KBR managed the design 
and sustainability requirements across the 
entire program.  In 2018, the Frankston station 
was completed and opened to passengers. 
The new station includes a passenger 
waiting room, new station buildings, 
improved lighting, security cameras and a 
customer kiosk.  As part of the project, station 
platforms have been raised  
to ensure a smoother transition on and off 
the trains for passengers and major work was 
done to remove the nearby Skye/Overton 
Road level crossing.

The project received an �Excellent� 
sustainability rating from the Infrastructure 
Sustainability Council of Australia based 
on a range of factors, including energy 
ef�ciency, climate change risk mitigation 
and stakeholder engagement. Some of the 
sustainability initiatives include:

■� Biodiesel generators and solar lighting 
were used on site during construction.

■� Downstream �ooding exacerbated by 
increased rainfall events due to climate 
change was identi�ed as a key risk for 
the project. To minimize this �ooding 
risk a detention tank was built into the 
platform. This innovative solution catered 
for the heavily constrained site and did 
not occupy any additional area crucial 
for operations and patron movement. 
The detention tank enables water to be 
captured within the site and gradually 
released to the stormwater system. This 
reduces the risk of �ooding as the peak 
volume of water released from the site 
is lowered. The tank has been sized to 
account for future increases in rainfall 
intensity due to climate change  
to provide mitigation against future risks.

■� Station and plant lighting has 
been automated to reduce energy 
consumption during low occupancy  
and patronage. 

■� The station used concrete with high 
supplementary cementitious material, 
which reduces the associated pollution  
in making the concrete. 

�Excellent� Sustainability Rating  
  for Railroad Projects

FEATURE STORY

The KBR Alliance in charge of Melbourne�s railroad projects is partnering with
the University of Melbourne and Sustainability Victoria to trial the use of
recycled glass in concrete on a project in early 2020. The glass will be used
instead of sand, which promotes recycling of glass that is often stockpiled in
recycling centers across Victoria. KBR will provide design and management
services across the design and procurement of the new concrete mix.

Operating Responsibly

ENVIRONMENT



27KBR 2018 Sustainability Report  |

Our Business Operating Responsibly Operating with Integrity Caring About People AppendixIntroduction

ENVIRONMENT

Our Allenby/Connaught project is one of 
the largest Private Finance Initiative 

infrastructure contracts awarded by the 
U.K. Ministry of Defence (MoD) for the 
design, construction and base support 
services to the British Army over a 35-year 
period. Through this project, KBR provides 
modern single living, training and working 
accommodation for around 25% of the British 
Army, including new leisure and recreational 
facilities. 

Our project team has signi�cantly improved 
and expanded our services and reduced the 
environmental impact of the waste produced 
at project facilities. Initially, recycling rates were 
around 10% with the remaining 90% going to 
land�ll. Our challenge in supporting the Army 
Units to meet their environmental targets 
was to deliver waste management solutions 
focused on the diversion of waste from 
land�ll by utilizing alternative technologies. 

Engaging with the right waste contractor to 
deliver the vision was essential to deliver our 
zero-to-land�ll goal.  

Our project team identi�ed the following 
alternative recovery options at the project:

■� Mixed waste is taken to a facility, where 
it is burned to produce electricity for the 
national grid. The small quantity of residual 
ash is used as an additive in building 
products. 

■� Food waste is collected separately and 
is 100% recycled at a facility by using a 
process called Anaerobic Digestion, which 
turns the food waste into renewable 
energy. The renewable energy produced is 
suf�cient to service 4,000 homes in the local 
community. Additionally, the resulting slurry 
from the process is used as an organic 
fertilizer for farmers to use on crops in the 
�elds that surround the facility.

Delivering
Solutions 

ZERO-��-LANDFILL 

FEATURE STORY

47%
Recycled 

53%
Recovered

4,243 tonnes of  
waste managed
























































