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At the core of nuclear delivery

KBR’S ROLE IN PPP 

As the integration partner we provide program/  
project management expertise and deliver project 
specific plans for all major projects at Sellafield during 
the contract term including mobilisation of resources, 
coordinating logistical requirements and defining 
delivery strategies.  

KBR also coordinates the development of an  
integrated management system and provides project 
controls, procurement management, estimating, 
quantity surveying, risk management, document 
controls and commercial services as part of our role  
in the integration of the PPP transformation agenda. 

The PPP delivery model is fundamental to driving 
Sellafield’s transformation and embedding a culture  
of world class project delivery within the organisation.

APPLYING CROSS INDUSTRY LEARNING

Our multi-sector projects and programmes experience  
enables us to transfer lessons and skills from other industries  
to improve delivery and cost certainty.

■■ Engineering, programme and construction management  
of complex energy programmes

■■ Programme management of mega infrastructure projects 

■■ Operational support and innovative funding solutions to the 
Defence sector including development of large scale privately 
financed schemes   

■■ Systems engineering, life sciences and mission control 
support to space agencies 

OUR CULTURE 

■■ We work in partnership with our clients, partners and supply 
chains focusing on ‘best-for-project’ decision making

■■ We are experienced at building collaborative teams of 
diverse companies with a singular focus on delivering project 
outcomes. An ethos recognised through our certification to 
ISO 44001 Collaborative Business Relationships

■■ We are an effective and innovative delivery partner with 
experience of commercially demanding, complex, and 
regulated programmes and projects.
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Our involvement in the 
nuclear sector spans 
several decades and 
has enabled us to apply 
our cross-industry 
experience, processes 
and systems to create 
improved delivery 
certainty for our 
nuclear clients.

The program, will be performed over 20 years and as the 
integration partner KBR will collaborate with the client and 
three other Program and Project Partners (PPP) to form an 
integrated delivery team. 

MORE ABOUT PPP 

The Programme and Project Partners (PPP) is a new model 
for the delivery of all future major projects at Sellafield over 
the next 20 years.

The aim is to establish long term, collaborative relationships 
between Sellafield, the four Lot partners and the supply 
chain to transform major project delivery performance at 
Sellafield. This model will create a lasting legacy that goes 
beyond world class project delivery by investing in the next 
generation workforce and socioeconomic outcomes.

The Partnership is made up of four lot partners plus the fifth 
partner, who will carry out specific roles in the partnership:

■■ Lot Partner 1  
Integration 
KBR Ltd 

■■ Lot Partner 2 

Design and Engineering 
Wood Nuclear Ltd 

■■ Lot Partner 3 

Civil Construction Management 
Morgan Sindall  
Construction and Infrastructure 

■■ Lot Partner 4 

Process Construction Management 
Doosan Babcock

■■ Fifth Partner 

Sellafield Ltd

The 5th partner will be embedded within the Aligned 
Delivery Teams alongside the partners working 
collaboratively to support the Lot partners to deliver the 
major projects.

■■ Transferring lessons from all industries in which we 
operate to the benefit of our nuclear clients

OUR SERVICES
■■ Full lifecycle service from concept through to operation
■■ Programme and project management
■■ Project engineering
■■ Consultancy services
■■ Working with customers to develop innovative funding 

solutions

OUR NUCLEAR HERITAGE

KBR has been a part of the nuclear landscape since the 
1970s where we were engaged in the delivery of the first 
generation of nuclear power plants in the US.  

In the UK, we were responsible (within a consortium 
known as Hunting BRAE Ltd) for the management of 
the contract for the UK Atomic Weapons Establishment 
through the 1990’s. 

For 20 years KBR was the majority shareholder in 
Devonport Management Limited, responsible for the 
management of the site of Western Europe’s largest 
dockyard and home, at the time, for the re-fit of the UK’s 
nuclear submarines.

OUR RECENT NUCLEAR EXPERIENCE 

2014 KBR was appointed by AREVA (now Framatome) to 
provide project management, construction management 
and commissioning services for a nuclear project in Europe.

2015 KBR was appointed by EDF NNB to provide a range 
of project management services including management of 
on-site services and contract management of equipment 
supply chain for the Hinckley Point C project.

2018 KBR was appointed by Hitachi to develop its project 
controls arrangements for its Nuclear Island scope of the 
Wylfa nuclear power plant project. 

2018 KBR was appointed by the Department for Business, 
Energy & Industrial Strategy to participate in the Expert 
Finance Working Group to advise on how small nuclear 
reactor projects could raise investment in the UK.

In May 2019 KBR was selected by Sellafield Ltd to act 
as one of its delivery partners to manage the safe and 
secure decommissioning of the Sellafield nuclear site. 

At the 
core of  
nuclear 
delivery
KBR is an industry leader in performing highly 
technical and large scale, global projects 
across a range of highly regulated industries. 
Handling projects and missions throughout their 
entire lifecycle, from planning and design to 
sustainability and maintenance. 

Our involvement in the nuclear sector spans several decades 
and has enabled us to apply our cross-industry experience, 
processes and systems to create improved delivery certainty 
for our nuclear clients.

■■ A strong collaborative culture to develop integrated teams 
with our clients, partners and suppliers with a common 
focus on achieving project outcomes

■■ A Zero harm ethos and belief that safety sits at the heart of 
all our project delivery

At the core of nuclear delivery


